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For Mum.

You didn’t just survive.
You showed me what it looks like to refuse to
be defined by anything life throws at you.
Everything in these pages began with you.

And for Kim.

Who believed in every version of me, including

the ones I hadn’t become yet.






Contents

Chapter 1
Chapter 2

Chapter 3
Chapter 4
Chapter 5

Chapter 6
Chapter 7

Chapter 8

Foreword by Tom Dore
Why | Added Music

Introduction

DIRECTION
Why Writing It Down Changes Everything
Know What You Bring

FOUNDATIONS

Build the Fundamentals That Hold
Purpose Is the Fuel

Raise the Standard

EXECUTION
Understand the Game Before You Play It
Earn the Right to the Outcome

ENVIRONMENT

Design the Environment That Elevates
Performance

Xi

19

29
36
45

55
63

73

Contents

Vii



Chapter 9
Chapter 10

Chapter 11
Chapter 12

Chapter 13
Chapter 14
Chapter 15

Get the Currency Right

Build Ownership, Not Compliance

SCALE
Build Something Worth Committing To

Build a System That Improves Itself

THE SYSTEM

Goal Machine

From Insight to Execution
What Comes Next

Resources

About the Author
A Note on Sources
Further Reading

The Goal Machine — A Summary

80
87

97
106

123
133
145
154

157
158
161
162

viii

Contents



Foreword

Tom Dore

Championship-Era Chicago Bulls broadcaster (1991-2008) and 7°2”
(218 cm), former basketball player for the University of Missouri and
an All-America honoree.

When [ first met Darren, we were at junior basketball practice for a club
team that I coached. The club had recruited a great group of juniors
and the team was very good. Darren stood out immediately because he
understood both my jokes and my instructions. He was my point guard
from day one.

During practices, Darren would be the one focused with his eyes on
me and actively listening when I was talking. Other athletes might have
been talking to each other or not really paying attention, but Darren was
focused. Winning was seriously important to him. Even if it was a sprint
at the end of practice, Darren still HAD to win that sprint.

In this book you'll read about free throws he had to make to win a
game and propel us to the finals of a national tournament. Coaches don’t
normally call a timeout with four seconds left in the game, and their player
going to the free throw line. That’s usually what an opposing coach would
do to “Ice the shooter.”

I wasn’t worried about that with Darren.

While talking to the team during the timeout about our defense, I said:
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“After Darren makes these free

throws, here’s what we’ll do,”

There was never any doubt in my mind that he would make them.

He’s the guy that I wanted at the line to win the game. He wasn't our
best shooter, but he was the guy I KNEW would make a free throw when
we needed it. He ran the show, and it was a helluva show.

As a coach, you must have at least one player that you can count on
in crunch time. That was Darren. He was THAT kid on our team — the
one I had complete faith in to be a leader in life.

His success is no surprise to me.

He’s always been that guy.

Enjoy the book and try to follow what he’s teaching you. You'll be
better for it.
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Why | Added Music

Goal Machine: The Human Performance Operating System is more than a
book.

Alongside the stories, the framework, and the principles, you will find
something unexpected at the end of each chapter — an original song.

Twelve chapters. Twelve songs. Seven genres. Blues, soul, rock, rap,
gospel, country, and a power ballad. Each one written specifically to deepen
the emotion and meaning of the ideas explored in that chapter.

I believe the missing ingredient in most leadership and performance
frameworks isn’t knowledge. It’s feeling. You can understand a principle
intellectually and still not act on it. But when something moves you —
when it connects to something you've felt rather than just something you've
read — it changes the way you carry it.

Music does that. Words set the direction. Music makes it land.

Each Soundtrack page includes a personal note about why I wrote
the song, a QR code to listen on your preferred streaming service, and a
reflection question.

You can listen as you read. You can return to a song when you need
what that chapter gave you. You can share a song with someone who needs
to hear it.

However you use it — the music is there to make the ideas in this book

something you feel, not just something you know.
Goals set direction. Systems create performance. Music makes it human.

— Darren
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Goals Set Direction.
Systems Create Performance.






Introduction

The Missing Operating System

I have sat in more strategy meetings than I can count.

Watched leaders present goals with clarity and conviction. Watched
those same goals weaken as they moved through the organisation — from
leadership to management to the people responsible for execution — until
what remained bore little resemblance to what had been intended.

For along time, I thought this was a people problem. The wrong hires.
Insufficient discipline. A team that wasn't motivated enough or capable
enough to close the gap between intention and result.

I was wrong.

The difference was rarely the people. It was the system they were
operating in.

And in organisation after organisation — across sport, sales, leadership,
and eventually building a technology company whose customers reached
across forty-two countries — I kept finding the same gap. Sophisticated

systems for everything except human performance.

The System That’s Missing

Modern organisations are exceptionally well systemised.
They invest in platforms that manage software development, financial

planning, customer relationships, and operations. Every major function
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is measured, tracked, and continuously optimised. But there is one area
where this discipline breaks down.

Human performance.

Despite decades of progress in management thinking and workplace
technology, performance is still managed through a collection of dis-
connected practices — goal-setting frameworks, engagement surveys,
recognition platforms, productivity tools, and performance reviews. Each
serves a purpose, together, they do not form a system. And without a system,
consistency is left to chance.

So a predictable pattern emerges. Strategy is clear at the top — butas it
moves through the organisation, it loses clarity and momentum. Priorities
compete. Motivation rises and falls. Execution becomes inconsistent. And
leaders are left asking the same question I kept hearing, in every industry,

in every country:
Why is it so difficult to translate strategy into sustained results?

The answer is not a lack of ambition. It is not a lack of talent. And it is not

a lack of goals. It is the absence of a system that connects them.

What | learned

Over the course of my career, I have had the privilege of operating in some
of the highest-performing environments I know — closing more than a
billion dollars in sales across five industries, being named New Zealand’s
Salesperson of the Year, and ranking in the top 1% of salespeople within
one of the world’s largest technology companies.

I have built and sold a global SaaS company, led teams through growth
and through the uncertainty of restructuring, and been named Australasian
CEO of the Year.
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